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MANAZERSKE SHRNUTI(

Program rozvoje Plzeniského kraje 2022+ pfedstavuje ambiciézni stfednédoby program, jehoz cilem je
nejen podpora regionalniho rozvoje, ale také vytvofeni pevného zakladu pro udrzitelny a vyvazeny
rozvoj Plzefského kraje. Tento program reaguje na nové vyzvy a potfeby, s ohledem na dynamiku
soucasného spole€enského, ekonomického a environmentalniho kontextu, a nahrazuje pfedchozi verzi
platnou od roku 2014.

Struktura Programu rozvoje Plzefského kraje 2022+ se opira o Ctyfi kliCové ¢asti, z nichz kazda ma
svUj specificky vyznam. Prvni ¢ast, analyticka, popisuje a analyzuje soucasny stav Plzefského kraje.
Odvétvova analyza se zamérfuje na klicové skutenosti ovliviujici kvalitu Zivota v regionu, a vytvafi tak
komplexni obraz, ktery slouzi jako vychozi bod pro formulaci strategie. Zavéry, rizika a pfilezitosti z této
analyzy pak poskytuji pevny zaklad pro nasledujici faze.

Strategicka ¢ast dokumentu je klicova svym pohledem vpfed, tedy do budoucna. Definuje vizi a globalni
cil pro dalsi rozvoj Plzeriského kraje. DalSim krokem je Sest prioritnich rozvojovych os, do nichz jsou
integrovany méfitelné strategické a specifické cile, jez jsou nezbytné pro naplnéni vize. Tato Cast je
peclivé strukturovana tak, aby propojila zavéry z analytické ¢asti s budoucim sméfovanim kraje.

Programova Cast nasleduje strategickou fazi a detailngji rozpracovava jednotliva opatfeni a pfinasi
priklady konkrétnich aktivit. V této ¢asti je také kladen diraz na propojeni PRPK 2022+ s Regionalni
inovacni strategii Plzeniského kraje, ¢imz se posiluje soudrznost a efektivita kliCovych rozvojovych
dokumenta.

Implementaéni Cast nastavuje strukturu a systém Fizeni implementace strategie. To zahrnuje
monitorovani vysledku, evaluaci a systém fizeni rizik. Program rozvoje Plzefiského kraje 2022+ je
vniman jako zivy dokument, jehoz realizace se pribézné vyhodnocuje a aktualizuje. Implementace
probiha formou akénich pland, které jsou vypracovany na krats§i ¢asové obdobi, umoznujici agilni
pfizpusobeni se ménicim se podminkam a novym vyzvam.

Celkové je PRPK 2022+ koncipovan tak, aby slouzil organim Plzeriského kraje, odboru regionalniho
rozvoje a dalSim zainteresovanym stranam jako srozumitelny a dobfe strukturovany podklad pro
strategické fizeni a rozhodovani o daldim rozvoji kraje. Jeho rozsahlost a komplexnost odrazeji
komplexnost vyzev, pied kterymi stoji Plzerisky kraj v obdobi nasledujicich deseti let.
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MANAGEMENT SUMMARY

Development Program of the Pilsen Region 2022+ represents an ambitious medium-term program
aiming not only to support regional development but also to lay a robust foundation for the sustainable
and balanced growth of the Pilsen Region. This program responds to new challenges and needs, taking
into account the dynamics of the current social, economic, and environmental context and is replacing
the previous version valid since 2014.

The structure of the Development Program of the Pilsen Region 2022+ is based on four key parts, each
carrying specific significance. The first part, analytical, describes and analyzes the current status of the
Pilsen Region. Sectoral analysis focuses on key factors influencing the quality of life in the region,
creating a comprehensive picture that serves as a starting point for strategy formulation. Conclusions,
risks, and opportunities from the analysis provide a solid foundation for the following phases.

The strategic part is crucial due to its forward looking character. It defines the vision and the global goal
for further development of the Pilsen Region. The next step involves six priority development axes into
which measurable strategic and specific goals are integrated, essential for fulfilling the vision. This part
is carefully structured to connect conclusions from the analytical part with the future direction of the
region.

The program part follows the strategic phase and elaborates in more detail on individual measures and
provides examples of particular activities. In this part, emphasis is also placed in connecting DPPR
2022+ with the Regional Innovation Strategy of the Pilsen Region, strengthening the coherence and
effectiveness of key development documents.

The implementation part establishes the structure and system for managing the implementation of the
strategy. This includes monitoring results, evaluation, and a risk management system. Development
Program of the Pilsen Region 2022+ is perceived as a living document, the implementation of which is
continuously evaluated and updated. Implementation takes the form of action plans developed for
shorter periods, allowing agile adaptation to changing conditions and new challenges.

Overall, the DPPR 2022+ is designed to serve the authorities of the Pilsen Region, the Department of
Regional Development and other stakeholders as a comprehensive and well-structured basis for
strategic management and decision-making regarding the further development of the region. Its scope
and complexity reflect the complexity of the challenges facing the Pilsen Region in the next decade.
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